WORK SATISFACTION SURVEY by the Gallup Organization  (Directions on reverse.)

Indicate your opinion in statements 1-12 using the 5-point scale where "5" means you totally agree and "1" means you totally disagree.
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 1.
I know what is expected of me at work.






 2.
I have the materials and equipment I need to do my work right.






 3.
At work, I have the opportunity to do that which I do best every day.






 4.
In the last seven days, I have received recognition or praise for doing good work.






 5.
My supervisor, or someone at work, seems to care about me as a person.






 6.
There is someone at work who encourages my development.






 7.
At work, my opinion seems to count.






 8.
The mission and purpose of our Program/office/business, department, organization, or agency make me feel my job is important.






 9.
My fellow employees are committed to doing quality work.






10.
I have a best friend at work.






11.
In the past six months, someone at work has talked to me about my progress.






12.
This last year, I have had opportunities to learn and grow at work.






Overall:
On a 5-point scale, where "5" is extremely satisfied, and "1" is extremely dissatisfied, how satisfied are you with where you work?
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What one thing would you like started, stopped, or done differently/changed, and why?


1.
Ask each staff member to complete the questionnaire.


 FORMCHECKBOX 

Keep responses anonymous--no names on the questionnaires.


 FORMCHECKBOX 

Provide this one bit of guidance before completing the questionnaire.


•
When answering surveys/questionnaires, some survey respondents are reluctant to use the highest/lowest rating scores.  Ask your respondents to resist their inclination to not score "5's" or "1's".


•
Explain that an extreme range answer like a "5" or a "1" is okay for this type survey with the understanding that "nothing is perfect" and "things could probably be worse".
2.
Analyze the results.  


 FORMCHECKBOX 

Total up all of the scores from each respondent for each question and divide each question's total by the number of people completing the survey.


 FORMCHECKBOX 

Record the results on an easel and easel pad.

3.
Discuss the results of each of the 12 questions and the overall satisfaction rating.  The desired goal is all "5's".

4.
Brainstorm actions, activities, and changes that your staff agree would improve their specific and overall work satisfaction.  (See EMC Task 5.2, Build and Lead Teams.)

5.
Arrive at consensus and prioritize which actions to take.

6.
Get agreement on how everyone will recognize improvement or change.  (What measurements will you use to recognize progress/improvement?)

7.
Prepare a plan of action and milestones.  (See EMC Task 2.2, Make Decisions for assistance in preparing a Plan of Action and Milestones.)


 FORMCHECKBOX 

Record your personal decisions/actions/activities in your personal recording tool/device.  (E.g., daily planner, notebook, PDA, or a tape recorder.)


 FORMCHECKBOX 

Ensure your staff has copies of their assignments, responsibilities, and personal decisions/ actions/activities.


 FORMCHECKBOX 

Agree on when and how often you and your staff will review and discuss everyone's progress toward improving work satisfaction.
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