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A Personal Performance Diagnostics Tool

A Personal Performance

Diagnostic Tool
Leadership Characteristics

Self-Assessment
Personal Diagnostic Tool – A Walk-Your-Talk Assessment

Directions:
The questions that follow examine how well you believe you Walk-Your-Talk and do your job.  You are asked to "react" with your gut-level feeling about each question.  You do not need to review any information beforehand--simply circle the number that best reflects how well you do the following things.


Use the opinion scale shown below.  Each of your answers will run from a low of (1) "Completely Disagree" to a high of (5), which is "Completely Agree".


There are no right or wrong answers.  Once completed, you will tally your responses and decide what you want to examine and perhaps improve.  Do not share your "opinions" while answering the questions--shared comments may influence other’s responses.


Record your immediate reaction--it’s most apt to be right on target.  Don't score a "merry picture" or record what you think you "should” mark.   That will be like cheating at Solitaire--remember, you're trying to improve you!


It should take 15-20 minutes to complete this questionnaire.



1

COMPLETELY DISAGREE
2

MOSTLY DISAGREE
3

NEITHER AGREE

NOR DISAGREE
4

MOSTLY

AGREE
5

COMPLETELY AGREE
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NOTE:
Make copies of this Personal Performance Diagnostic Tool for your staff members, colleagues, immediate supervisor, etc.


If you can stand the feedback, ask one or more trusted staff members, colleagues, and/or your immediate supervisor to complete the survey based on how they perceive you.


Good luck!

Walk-Your-Talk Questionnaire
( completely disagree > completely agree)  






Answer how well you do the following:
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 1.
I attempt to make a positive difference everyday.


1
2
3
4
5

 2.
I apply lessons learned from everything I do to create new and better results each day.


1
2
3
4
5

 3.
I know I “choose” how I feel and behave; therefore, I choose to feel good and behave in a positive manner every day.


1


2


3


4


5



 4.
I am conscious that I am judged only by my actions, NOT my intentions.  Therefore, I attempt to demonstrate, at all times, my values and beliefs so others do not misinterpret my actions.


1


2


3


4


5



 5.
I am thoughtful and deliberate in all that I do to ensure my actions reflect the values and purpose of my Program, office, or business.


1


2


3


4


5



 6.
I attempt to treat others with courtesy, respect, and dignity at all times.


1
2
3
4
5

 7.
 I seek and encourage the best in everyone I encounter.


1
2
3
4
5

 8.
I do everything I can to make each day interesting, worthwhile, and fun.


1
2
3
4
5

9.
I attempt to learn something every day.


1
2
3
4
5

10.
I attempt to maintain balance between family, self, community, and work.


1
2
3
4
5
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11.
I always listen to understand.  (Task 1.1)


1
2
3
4
5

12.
I speak clearly and concisely to ensure my message is understood without belaboring the point.  (Task 1.2)


1
2
3
4
5

13.
I use nonverbal communication skills to ensure I understand and am understood.  (Task 1.3)


1


2


3


4


5



14.
I know when and how to conduct and manage effective meetings, briefings, and presentations.  (Task 1.4)


1


2


3


4


5



15.
I use both personal and professional networks to ensure my success and overall effectiveness at all that I endeavor.  (Task 1.5)


1


2


3


4


5



16.
I use communication and negotiation processes that result in Win-Win outcomes.  (Task 1.6)


1
2
3
4
5

17.
I am aware of the four domains that influence performance and I use them to solve and improve human performance.  (I.e., environment, incentive/motivation; skill/knowledge; and individual free will/choice.)  (Task 2.1)


1
2
3
4
5

18.
I use a systems approach to formulate and make decisions.


(Task 2.2)


1
2
3
4
5

19.
I use the R.A.W., (realistic, achievable, and worth doing) system to test my solutions and decisions, when applicable.  (Task 2.3)


1
2
3
4
5

20.
I use a systems approach to prioritize choices, decisions, goals & objectives, etc.  (Tasks 2.4 and 3.2)


1
2
3
4
5
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21.
I use a system and appropriate tools and supplies to manage both my time and my “things-to-do”.  (Task 3.3)


1
2
3
4
5

22.
I know when, what and how to delegate appropriately and effectively.  (Task 3.4)


1
2
3
4
5

23.
I use systems approaches and up-to-date methods and practices to organize and manage my use of space and time.  (Task 3.5) 


1


2


3


4


5



24.
I am able to routinely and effectively deal with internal and external customers who are demonstrating irritating behaviors.  (E.g., people who procrastinate, sabotage work/team efforts, bully others, or who are indecisive, disagreeable, controlling, argumentative, rude, obnoxious, know-it-alls, etc.)  (Task 4.1)


1


2


3


4


5



25.
I use a systematized and standardized approach to recover from customer service errors/complaints.  (Task 4.2)


1


2


3


4


5



26.
I know and follow the traditions, customs and protocol of the USN/USMC in the conduct of my day-to-day business.  (Task 4.3)


1
2
3
4
5

27.
I use my skill and knowledge of the three phases in the change process to effectively guide others and myself through significant change events/cycles.  (I.e., Endings, Transitions, and Beginnings.) (Tasks 4.4)


1
2
3
4
5

28.
I regularly use systematic and up-to-date information and methods to manage my stress.  (Task 4.5)


1
2
3
4
5

29.
My staff and supervisors would say that I do what it takes to make my staff a team vice a group of individuals working at “a” job. 
(Task 5.2)


1
2
3
4
5
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30.
My staff and supervisors will attest that I fairly and consistently manage our diverse workforce.  (Task 5.3)


1
2
3
4
5

31.
My staff and supervisors will attest that I do everything I can to empower them so they can do their jobs professionally, responsibly, and proudly.  I keep their internal fires burning and their enthusiasm high.  (Task 5.4)


1
2
3
4
5

32.
My staff, supervisors, boss, family, and friends will all attest that I model exemplary behavior—that is, “I Walk My Talk!  (Task 5.1)


1
2
3
4
5
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