SHOULD YOU DELEGATE?

QUESTIONS:
Frequently               Rarely

1.
When you return from being away from the office, do you find yourself buried in a backlog of work?
1
2
3
4
5

2.
Do you regularly take work home?
1
2
3
4
5

3.
Do you spend a lot of time doing/re-doing your staff members’ jobs?
1
2
3
4
5

4.
Do you still do many of the things you did before you got promoted?
1
2
3
4
5

5.
Do you seem to have too many irons in the fire?
1
2
3
4
5

6.
Do you find it difficult to find the time to spend 30 minutes each day for planning?
1
2
3
4
5

7.
Do you rush to meet deadlines?
1
2
3
4
5

8.
Do you find it difficult to find the time for self-development?
1
2
3
4
5

9.
Do you do tasks yourself rather than explain them to someone else?
1
2
3
4
5

10.
Do you NOT delegate for fear of being disliked?
1
2
3
4
5

11.
Do you work longer hours than others?
1
2
3
4
5

12.
Do you get involved in the details of tasks your people are doing?
1
2
3
4
5

TOTAL THE VALUES CIRCLED IN EACH COLUMN:






TOTAL OF THE SUMS AT THE BOTTOM OF EACH COLUMN = 











            (From all columns.)
