MWR STRATEGIC SOURCING

Youth Program Space

 

CLASSIFICATION:


Partnership

TITLE/TYPE OPERATION:
Youth program space for school age care program

OPERATION DESCRIPTION:
MOU between MWR and school district to provide space for school age care program.

CONTRACTOR/PROVIDER:
Local school district

LOCATIONS:



NAS Whidbey Island, NAEC Lakehurst

DATES OF OPERATION:

Ongoing

IMPACT/RESULTS:
Parent fees offset cost of program.  Partnership eliminates need for MILCON project.  Enables bases to offer larger school age care program while freeing the youth center for drop-in recreation, leisure class skills, etc.

CONTRACT/OPERATIONAL

BARRIERS:
Identifying school with no program and creating a partnership for win/win.

PROCESS/OPERATIONAL

IMPROVEMENTS:
A guidebook has been developed and sent to other sites encouraging partnerships.

PERS-65 POC:



Community Support   






          DSN 882-6703
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