MWR STRATEGIC SOURCING

Quickservice Food Operation

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Market Street Grill featuring Parcheezi's

OPERATION DESCRIPTION:
Quickservice food operation

CONTRACTOR/PROVIDER:
Suttcliff Caterers

LOCATIONS:



St. Mawgan, United Kingdom

DATES OF OPERATION:

February 1996 to present

IMPACT/RESULTS:
Customers are satisfied.  MWR receives 5% of gross sales.

CONTRACT/OPERATIONAL

BARRIERS:
Some initial problems with understanding American customer service expectations. 

PROCESS/OPERATIONAL

IMPROVEMENTS:
Profits are good.  Contractor provides excellent service and a highly qualified staff.  Contractor maintains inventory and purchases only Prime Vendor products through MWR.  

PERS-65 POC:



Business Activities
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