MWR STRATEGIC SOURCING

Payroll Outsourcing

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Payroll Outsourcing

OPERATION DESCRIPTION:
All payroll related functions for world-wide Navy NAF employees.

CONTRACTOR/PROVIDER:
Managestics

LOCATIONS:



All NPC-65 NAF activities

DATES OF OPERATION:

Initial contract went into effect in June, 1984.

IMPACT/RESULTS:
Managistics has maintained a 'State-of-the-                art' payroll package that is continually updated to ensure fast, accurate and inexpensive processing.  Changes that are mandated by Federal or State requirements or changes in the Navy MWR environment are addressed in a timely fashion.  With the vendor's resources and expertise in all areas of payroll, all internal and external deadlines and reporting requirements are met. 

CONTRACT/OPERATIONAL

BARRIERS:



None

PROCESS/OPERATIONAL

IMPROVEMENTS:


See attached recap of savings

PERS-65 POC:



Finance    







DSN 882-6590

Managistics Recap of Savings

Contract year 1999


NAF MWR

Monthly #

Monthly

Yearly

     Employees FY 97         of checks

 Costs  

 Costs 

14,478

 28,956

$22,875
        $274,503

FY99 Yearly Contract Cost
$  274,503
From calculation above

Payroll Shipping Cost

      40,000
FedEx, DHL, UPS

Payroll Clerks Salary Expense     1,664,970
1 clerk per 200 emp X $23K

Banking Fees


      10,424
@$.03 per ck, adj for dir dep

Other Cost Estimates

      30,000



Total FY99 Projected
$2,019,897

Projected 1999 payroll cost without outsourcing:

Payroll Clerks Salary Expense
$4,162,425
1 clerk per 80 emp X $23K

Payroll Shipping Cost

       40,000
FedEx, DHL, UPS

Hard/Software and maintenance    1,500,000


Check Stock and Supplies

        31,272
@$.09 per check

Banking Fees


        10,424
@$.03 per ck, adj for dir dep

                                                      $5,774,121

1999 COST SAVING THROUGH OUTSOURCING CONTRACT     $3,754,224

Summary of Results:

The re-negotiation of contract terms every three years has allowed us to obtain 'value added' services and/or reduced pricing.  The vendor continues to work with this office to find ways to reduce cost and maintain or improve services.  We currently have a vendor that has more than fifteen years of experience with Navy MWR.  This provides a resource of knowledge for our structure and business requirements that enable us, through the vendor, to answer questions and solve problems quickly.
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