MWR STRATEGIC SOURCING

Fiscal Oversight

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:
Contract with CPA firm for site visit reviews of MWR/BQ Funds. 

OPERATION DESCRIPTION:
Limited scope fiscal oversight reviews of MWR and BQ at 14 activities worldwide, conducted by contracted CPA auditors.

CONTRACTOR/PROVIDER:
Grant Thornton, Inc.

LOCATIONS:



Various Navy Activities

DATES OF OPERATION:
The annual audit contract with the CPA firm under contract with NAVPERSCOM was competitively bid in 1986 to include 20 additional limited scope reviews of MWR Funds and 5 to 8 Navy Billeting Fund activities annually.  The contract was renewed twice for five-year terms in 1991 and 1996 and is currently ongoing.

IMPACT/RESULTS:
In an effort to save the Navy money, by not expanding the NAVPERSCOM MWR Division Fiscal Oversight Section staff, the Division re-engineered the annual audit contract with the outside CPA firm to privatize limited scope reviews of MWR activities and Billeting Fund activities annually.  During 13 contract years, the Navy saved approximately $145,000 annually in salaries and benefits by having the CPA firm perform one-

week limited scope reviews, instead of having the NAVPERSCOM Fiscal Oversight Section perform more comprehensive 2 to 8 week reviews of the same activities.

The CPA firm does a very limited scope review, as compared to the review performed by the remaining NAVPERSCOM fiscal oversight analysts.  As a consequence, the CPA firm does not report potential savings from improved efficiencies or may not have time to detect possible waste, fraud or abuse.  By using a contracted firm to provide some oversight, the Navy receives less benefit likely derived from the comprehensive NAVPERSCOM fiscal oversight review performed by PERS-65 staff.

CONTRACT/OPERATIONAL

BARRIERS:



None

PROCESS/OPERATIONAL



IMPROVEMENTS:


As a result of outsourcing the MWR and

Billeting Fund reviews, the Navy saved

approximately $1,885,000 over the past 13 years by not having to add additional payroll, benefits and travel expenses for additional NAVPERSCOM Fiscal Oversight Section staff, plus an additional $325,000 in contract administration costs. 

PERS-65 POC:



Fiscal Oversight
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