MWR STRATEGIC SOURCING

Outsourcing the FCC Program

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

Family Child Care (FCC)

OPERATION DESCRIPTION:
FCC Program recruitment, marketing, certification, inspections and training

CONTRACTOR/PROVIDER:
James Madison University

LOCATIONS:



NSGA Sugar Grove, WV

DATES OF OPERATION:

Annual contract

IMPACT/RESULTS:
Saves 20K annually (the cost of the OCPM required GS-1701-09 FCC Director is 45K and the contract cost is 25K).  In addition, the number of FCC providers at Sugar Grove has doubled since the outsourcing.
CONTRACT/OPERATIONAL 


BARRIERS:



None




PROCESS/OPERATIONAL

IMPROVEMENTS:
Previous position was dual hatted FCC/Library/ITT and the command could not justify spending the money required for the GS-9 FCC Director.  The GS-3 continued to run ITT & Library.  The FCC improved in all aspects of programming and benefits greatly from the training provided.  FCC receives outstanding annual inspections.
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