MWR STRATEGIC SOURCING

All Hands Cafeteria

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

DaMichele’s, All Hands Cafeteria

OPERATION DESCRIPTION:
All Hands cafeteria style food service operation located inside NAS 2 BOQ.  Provides lunch and dinner six days per week and is used for private parties and banquets.

CONTRACTOR/PROVIDER:
Meditteranian Catering

LOCATIONS:



Naval Air Station Sigonella

DATES OF OPERATION:
1 May 1990 to 1 May 2000 

IMPACT/RESULTS:
Apart from the savings of local national salaries and fringe benefits (approximately $2M annually), the clubs make an additional $114,600 annually from their monthly contract fees.

CONTRACT/OPERATIONAL

BARRIERS:



None

PROCESS/OPERATIONAL

IMPROVEMENTS:
Contractor improved décor and added an Italian style café bar.  Service and quality of food superior to previous COMO Galley type operation.

PERS-65 POC:
Business Activities DSN 882-6644
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