MWR STRATEGIC SOURCING

BOS Contract

 

CLASSIFICATION:


Outsourcing

TITLE/TYPE OPERATION:

BOS Contract

OPERATION DESCRIPTION:
Outsourcing of facility management and program responsibility for MWR accounting, procurement, warehousing, all clubs and restaurants, slot machine operations, Coffeehouse/Cyber Cafe (all hands/computers w/internet service), Passenger Terminal Snack Bar, Gymnasium, swimming pool, bowling center, playing fields, picnic areas, golf course, skeet range, marina, theater services, rec. gear issue and rental center, sports program, special community events and other activities.

CONTRACTOR/PROVIDER:
DG-21 LLC is the BOS Contractor that manages and runs the entire base, which includes MWR (one of the largest annexes). 

LOCATIONS:



NAVSUPPFAC Diego Garcia

DATES OF OPERATION:

Oct 82 to present

IMPACT/RESULTS:
Flexibility in providing immediate response to business opportunities in category C business activities is lacking.  Minor services work orders (MSWO) are continuously used to meet short fused business opportunity demands such as late notice ship visits. We have a continuing need for a training program to provide oversight and quality assurance.  Without the extensive training and the continued use of quality assurance evaluators (QAEs), a poor system of checks and balances exists because all record keeping and custody of cash, inventory, assets and other properties are the contractor’s responsibility.

CONTRACT/OPERATIONAL

BARRIERS:
(1) Challenges in negotiating 3rd country labor issues between governments. (2) Difficulty in writing flexibility into the contract that will handle all potential MWR business situations.  Contract modification is a lengthy/expensive process.  Numerous mod ifications have to be processed due to changing customer needs, which are compounded in DG by the one-year tour of MILPERS.  (3) The size and complexity of the contract have made it an impediment rather than a viable tool for managing the program with better economy and at fewer risks. (4) Lack of incentive for the contractor to excel and make money for MWR since the contract does not allow profit sharing. 5) Inflexibility of the use of manpower since the BOS Contract is a fixed price with an award fee type contract. 

PROCESS/OPERATIONAL

IMPROVEMENTS:
(1) Considerable cost savings were achieved because of the availability of inexpensive, skilled and English proficient labor force that were displaced due to the closure of the U.S. armed forces in the Philippines in Nov 1992. (2) To further ensure contractor compliance with all government regulations and guidelines, the government has assumed final signature authority for all checks, work requests, material requests and purchase orders.  (3) The contractor is required to organize a specific number of events within each area (clubs, recreation etc.) every month.  The government has final approval of all events and can change events, times, dates as long as the number of events does not exceed the contracted amount.
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