SUMMARYPRIVATE 


The Navy will continue to explore every conceivable means of improving efficiency.  MWR will be reviewed in much the same manner as other base functions.  Therefore, MWR professionals in the field, on regional/major claimant staffs and at the headquarters level must work together to ensure that the quality of the MWR program is not compromised.


Since the funding streams for MWR are provided from APF, Navy Exchange profits and MWR in-house generated profits, it is critical to the overall MWR effort that decisions affecting the MWR funding stream be subjected to a diligent review regarding potential outsourcing.


This book is but one of the resources available to help make the right decisions about the MWR program.  The Navy MWR web site, www.mwr.navy.mil, contains a great deal of information on strategic sourcing and regionalization issues and there are many other resources that are available.  The very best resource is the combined knowledge and experience of the Navy MWR professionals working in the field and in various staff positions.  As the program manager for nonappropriated fund concerns, PERS-65 will provide the best guidance and direction possible to assist field activities in meeting the challenges of strategic sourcing.

         General questions or comments concerning this publication should be addressed (PERS-658e) at (901) 874-6662, DSN 882-6662 or you can e-mail him at p658e@persnet.navy.mil.
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