NFC PROGRAM WORKSHCOP
12 THROUGH 14 MARCH 2001
QUESTI ONS & ANSVEERS

Mar keting / Pronoting

1. QUESTION. Two NFCs were recently disestablished because of
their inability to remain financially self-sufficient brought on
by consistently | ow and decreasi ng nenbership. To prevent
additional NFCs being disestablished, what, if anything is being
done at the Navy MAR level and in the field to pronote/ nmarket
the benefits of belonging to a NFC?

ANSVER: The transition of the adm nistration/ managenent of
NFCs under the MAR Departnment has been acconplished to assist in
this very matter. |In the past, NFCs hired personnel to perform
financial duties, where now the MAR Business O fice perforns
these duties at no cost to the NFC. Al so, other business-
support services, such as marketing, pronotions, and
advertisenent is being nade available to NFCs as is provided for
all other Category C MAR Progranms. The NFC Manager is now able
to focus on matters concerning NFC operations, nenbership, and
pronoti onal and marketing opportunities. Key personnel within
the MAR Departnment continue to be available to assist in the
devel opnent of best business principles.

2. QUESTION: Now that NFCs are under the adm nistration and
managenent of the MAR Departnent, the perception is that the
addi tional |ayer of adm nistration/ managenent has made the NFCs
|l ess attractive to both current and potential nmenbers. Are we
driving current and potential nenbers away to | ocal FBGs?

ANSWER: This sinply is not true. There is no “cause and
effect” if the NFCis unable to retain its current nenbers or is
unabl e to acquire new nmenbers and the provision business-support
services by the MAR Departnent. It is NPC s intentions that the
transition of the NFC under the adm nistration of the MAR
Department be transparent to NFC nenbers.

3. QUESTION. When MAR pronpotes and advertises the NFC, how
much wi Il the NFC be charged?

ANSVER: Again, there is no charge for support services.
NFCs woul d receive the sane treatnent and benefits as any ot her
Cat egory C MAR Program



Aircraft M ntenance

1. QUESTION. Are Navy Aircraft Internedi ate Mii ntenance
Departnents (Al MDs) authorized to performthe required ADs for
the T-34B aircraft, and if so, would there be any cost savings
to the NFC to do so?

ANSVWER: Consistent with the provisions of BUPERSI NST
1710. 2E, AIMDs have historically worked closely with NFCs and
have perfornmed simlar tasks in the past. However, to perform
the AD on T-34B aircraft, the AlIMDs’ assigned Nondestructive
| nspection (NDI) Technicians nust be Airframe and Powerpl ant
Certified, and the Al MD nust have the inspection equi pnent
required to performthe AD. The prelimnary cost estimate in
the civilian sector to performsuch an inspection is estimted
to be approximately $14,000 per aircraft. |If the Al MDs perform
t he i nspections, the NFC concerned will be required to reinburse
Navy, but the cost savings are expected to be significant.
Actual costs cannot be determined until the ADis officially
i ssued.

Sale of Aircraft

1. QUESTION: Under what circunstances may NFCs sell the Navy
T-34B aircraft and use the funds generated fromthose sales to
perform AD | nspections on the remaining T-34B aircraft?

ANSVWER: Navy T-34B aircraft are APF assets, i.e., Federal
gover nnent - owned property, and cannot be di sposed of by MAR in
such a fashi on where the proceeds would be returned to the NFC,
MAR, or the installation. These aircraft are sinply on |oan to
MAR i n support of the NFCs, and once the NFC is done with the
aircraft they are to be returned to Navy via the DRMO system
Any proceeds received fromthe sale of these aircraft nust be
forwarded to the U S. Treasury.

Subsi di zi ng NFCs

1. QUESTION. WIIl Navy MAR help defray or absorb the costs to
the NFCs to performthe required T-34B wi ng spar AD | nspections?

ANSVER: No. The NFCs conpose their own financial system
and to the extent the system produces excess cash, nonies would
be avail able to support the required inspections.

Unfortunately, at this point, the NFC financial system has no
excess cash.



2. QUESTION: Is the NFC programpermitted to use the USA
Practice and, if so, how could this benefit the NFC?

ANSVER: No. The USA practice is an alternative method of
using APF to pay for requirenments of MAR Category A and B
Programs, which are authorized direct APF support. Category “C
activities are not authorized direct APF support, thus, the USA
practice is not avail able.

Fi nanci al | ssues

1. QUESTION: Are NFCs required to submt a Daily Activity
Record (DAR) to the MAR Business Ofice every day?

ANSVEER: DARs are to be conpleted at |east daily and nore
frequently under certain circunstances. For exanple, if a
cashier conpletes a shift, and is relieved by a second cashier,
the relieved cashier would prepare and submt a DAR Li kew se,
when the second cashier conpletes the next shift, a second DAR
woul d be prepared and submtted (DOD 7000.14-R, Vol. 13, App. C,
para. C050604).

2. QUESTION: Is the NFC Manager authorized an “Expense
Account ?”

ANSVWER: There are strict rules and regul ati ons concerning
the expenditure of NAFS. These rules are no different than the
limts and conditions for the expenditure of APF. The PERS-65
St andard Operating Procedures for the use of the NAF Purchase
Card Programis a good source of information in this regard.
The MAR Director should also be consulted on what is and is not
an aut hori zed expense.

3. QUESTION. Are there circunstances when the NFC nay use
restricted cash for other club obligations?

ANSVEER:  Yes, provided approval is obtained fromthe
Commandi ng OFficer via the MAR Director. Cash in the Restricted
Cash - Capital Qutlays account - is set up for a specific
pur pose or purposes and are approved by the Commandi ng O ficer
(or his designated representative). Command approval is
required to “unrestrict” this cash, i.e., to use the noney for a
pur pose ot her than the purpose it was originally restricted.

4. QUESTION:. May NFC staff continue to sign checks at the NFC
| evel ?

ANSVER: No. None of the current MAR activities, e.qg.,
food and beverage, golf, bowing, child devel opnent, etc., have
a need or authorization to sign checks at the activity |evel.
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Therefore, it is difficult to envision a need for checks to be

signed at the NFC activity level. The accounts payable
function, including payroll, for all MAR activities is perforned
at the MAR Business O fice. In this manner, conpliance with al

NAF accounti ng procedures, processes, and internal controls over
t he accounts payable function is ensured.

5. QUESTION:. The RAMCAS depreciation schedule outlines the
average maxi numuseful |ife span of aircraft at 10 years. Can

t he depreciation schedul e be increased nore than 10 years and if
so, how?

ANSVEER:  Yes, provided a waiver is obtained from NPC
(PERS-65). A request for a waiver containing full justification
for the request shall be submtted by the conmand via the chain
of command to NPC ( PERS- 658F).

6. QUESTION: Are NFCs entitled to any APF support if the NFC
operates progranms specific to helping train prospective Navy
pilots?

ANSVER: No. Per DoD Instruction 1015.10, NFCs are
desi gnated as Category C MAR Prograns, and as such, they are not
entitled to any direct APF support. However, NFCs, as are al
Category C MAR Prograns, are entitled and receive indirect APF
support fromtheir host commands, i.e., hangar space, use of
runway, aircraft parking space, and mlitary air traffic control
servi ces.

7. QUESTION. Now that the MAR Business O fice nmanages the
NFC s checkbook, mekes all deposits, handl es procurenent, etc.,
how can NFC Managers stay infornmed concerning the day-to-day
financial status of the NFC?

ANSVER: From a cash perspective, the MAR Business Ofice
can provide a report (referred to in BLAS as a “partial general
| edger”) of the balance (and activity) in the cash account and a
list of checks that are prepared (check register) can be
provi ded on an as-needed basis or as check runs are perforned.
The sane goes for SAP systemusers. Reports can al so be
provi ded that sunmarizes all DARs processed. Overall financial
statenments can be run at any tinme during the nonth. However
keep in mind that these statenents are only as accurate as the
tinmeliness of source docunments. Financial statenents provided
t hroughout the nonth nmay not have up-to-date payroll information
(dependi ng on the date of the report), nor will they have cost
of goods sold information. Cost of goods conmputation is
performed once nont hly upon conpl etion of physical inventory or
by use of an averaging nethod if inventory is not perforned. O
course, good conmuni cati on and cooperation is always the key.

4



Managers shoul d di scuss specific concerns/needs and work with
t he MAR Busi ness Manager to receive the information sought.

8. QUESTION. Who is suppose to perform periodic NFC cash
counts?

ANSVER: The command’ s internal review process should
i ncl ude procedures for unannounced cash counts quarterly.
Additionally, MAR Directors, as well as activity managers, have
an equal responsibility to perform unannounced cash counts.

9. QUESTION. Legally, what personal information may be
required froma custonmer when witing a check to MAR?

ANSVWER:  Sections C050603 and C050604 of DCD 7000. 14-R
(Financial Regulations) require the following information to be
pl aced on checks payable to the governnent: Nane, rank, current
address, social security nunber, organization, and tel ephone
nunber. |If the person is a dependent the information should be
gi ven on the sponsor.

As required by the Privacy Act, of 1974, any request nade
to an individual for disclosure of a social security nunber or
ot her personal information nust be acconpani ed by a Privacy Act
statenment at all cashier |ocations where checks are either being
cashed or used as tender. The Privacy Act statenent should be
consistent with the foll ow ng:

“Note to check cashiers: Disclosure of social security
nunber and ot her personal information is mandatory if you
wi sh MAR to accept your check. Al information furnished
wll be used to identify, to this activity, witers whose
checks have been returned unpaid. Request for this
information is made pursuant to the authority of Title 5,
US C, Section 301 and Title 10, U. S.C., Section 5031”

10. QUESTION: Do NFCs have the authority to adjust nonthly
menber shi p dues?

ANSVER: Each NFC has a requirenent for its menbership to
pay nonthly dues at the established rate. The funds generated
t hrough dues are essential for each NFC s financial well-being.
No standard/set amount is prescribed in the NFC Instruction,
affording | ocal NFC Managenent the latitude to set nenbership
dues relative to the NFC s financial posture. However, NFC
Managers do not have the authority to set, increase or decrease
dues without the expressed consent of the MAR Director.



NAF Purchase Card

1. QUESTION: Are NFCs eligible to use the NAF Purchase Card,
and if so, how do NFCs obtain the card?

ANSVWER: Yes. NFC Managers at several MAR Departnents are
now usi ng the NAF Purchase Cards. NPC (PERS-65) has issued
“Standard Operating Procedures for the use of the NAF Purchase
Card for Oficial NAF Purchases,” of Septenber 2000.

NFC Managers are encouraged to work directly with their
respecti ve MAR Departnent regarding i ssuance of the NAF Purchase
Card and securing the necessary orientation and training before
usi ng the card.

Procurenent | ssues

1. QUESTION:. Are the NFCs allowed to continue ordering
aircraft parts, etc., or nust all purchases be conducted through
t he MAR Depart nment ?

ANSWER: Wth little exception, purchases should be made
t hrough the MAR Business Ofice. At the discretion of the
comand, a program can be established wherein the NFC Manager is
i ssued a NAF Purchase Card, whereby certain parts, tools, and
other lowvalue itens can be purchased on an as-need basis, with
a nonthly reconciliation of billing statenents.

2. QUESTION: The required MAR procurenent process/procedures
do not |l end thenselves to energency procurenent requirenments.

If the NFC requires aircraft parts, there are occasions when the
parts need to be purchased inmmediately or the NFC will | ose
revenue. \What procedures are in place to address these types of
ci rcunst ances?

ANSVWER:  The MAR Busi ness O fice (Procurenent function) is
famliar with “enmergency” purchasing requirenents. Simlar
procurenent circunstances occur in other MAR prograns, e.g.,
energency repairs to bowing pinsetters, restaurant equi pnment,
etc., and the MAR Business Ofice is accustoned to responding to
such matters. The NFC nanager should contact the MAR Busi ness
O fice and have in place an established process for all types of
pur chasi ng requirenents, including any that m ght be classified
as “energencies.”

3. QUESTION. WII Navy MAR centrally purchase or fund the cost
for new NFC aircraft that are necessary to replace agi ng NFC
aircraft, and if not, can NFCs borrow noney from Navy MAR, or
the local or regional MAR | evel to purchase aircraft and ot her
NFC assets?
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ANSVER: Navy MAR is not in a position to absorb the cost
for new NFC aircraft. However, recognizing that NFC aircraft
are aging, and that aircraft operated by NFCs will need to be
replaced, there is a systemfor NFCs to purchase new aircraft.
Through the Air Force Nonappropriated Fund Purchase O fice
(AFNAFPO), NFCs are authorized to purchase itens, including
aircraft. The Air Force currently has AFNAFPO contracts with
Cessna and Piper. To review a listing of what is available via
t he AFNAFPO Program visit their website at [mww. af navpo. conj

As to receiving fundi ng assi stance through Navy MAR, if
your NFC is in need of a new aircraft and can clearly
denonstrate that it can afford to nake the nonthly paynents, the
NFC may submt a | oan request through its chain of command to
NPC. The request will be evaluated as to its Return on
I nvestnent (RO) potential and be bal anced agai nst any fund
avai |l abl e, and answered accordi ngly.

Contract Warrant |ssues

1. QUESTION. Can the NFC Manager have a warrant, and if so,
what is the benefit of possessing such a warrant?

ANSVWER: Yes, a NFC Manager may have a warrant and, in
fact, several NFC Managers currently possess warrants. However,
with the MAR Business O fice now performng all procurenents on
behal f of the NFCs, there are not any occasi ons when the warrant
woul d serve the NFC Manager in perform ng assigned duties and
responsi bilities.

Local MAR Servi ces

1. QUESTI ON: The MAR Departnent does not currently charge the
NFC for providing business or other support-rel ated services.

Is this is a tenporary arrangenent or should the NFCs anticipate
a charge for these services in the future?

ANSWER: It is Navy MAR s intentions for the NFCs to be a
successful MAR program and in that spirit, reasonable
accomodati ons are bei ng nade Navywi de. As an MAR program it
is NPC policy that NFCs not be charged for MAR busi ness and
support-rel ated servi ces.

Flying Cub Board of Director |ssues

1. QUESTION:. Wth MAR performng all the business/accounting
aspects of operating the NFC, does the NFC still need a
treasurer?


http://www.afnafpo.com/

ANSVER:  No. Now that the MAR Departnent is performng al
t he busi ness/accounting duties, the need for a NFC treasurer has
been el i m nat ed.

2. QUESTION. Once the transition is conpleted, what wll be
the function of the NFC Board of Directors (BOD)?

ANSWER: U timately, the BOD will likely function as other
MAR advi sory groups, e.g., golf, youth prograns, Recreation, and
clubs. Wile the NFC Manager is the NAF enpl oyee charged with
the responsibility of the day-to-day operations of the NFC the
BOD (advisory group) will submt witten ideas, concepts, and
concerns for inproving the NFC by using installation-established
procedures for MAR advi sory groups.

3. QUESTION. If the BOD becones nore of an Advisory Board,
will there still be a requirenment for a maintenance officer,
operations officer, etc?

ANSWER: Yes. The Maintenance O ficer, Operations officer,
and Safety O ficer positions are still required to performthose
necessary duties outlined in the NFC Instruction. At the
di scretion of the NFC Manager, it nmay be prudent to appoint a
Secretary to record Mnutes at general nenbership neetings and
ot her inportant neetings.

Audi t s/ I nspecti ons/ Oversi ght Revi ews

1. QUESTION. WII the command’ s eval uation office continue to
conduct annual financial audits of NFCs?

ANSVWER:  Short answer is Yes. The |long answer foll ows:
Par agraph 708 of OPNAVI NST 1710. 2E provi des that NFC financi al
records be audited at |east annually or as directed by the
commandi ng of ficer or program manager when circunstances
warrant. Commanding officers are required to appoint either
| ocal command eval uation and review staff, internal audit
of fices, an audit board consisting of collateral duty personnel,
or perform managenent control reviews in accordance with
BUPERSI NST 7510.1, Local Fiscal Oversight and Revi ews of
Nonappropriated Fund Instrunentalities (NAFIs) and SECNAVI NST
5040. 3, Naval Conmmand | nspection Program to perform NAF revi ews
of all MAR activities. Local fiscal oversight and review w ||
concentrate on segnents of operations nost vul nerable to waste,

fraud, and abuse, i.e., cash funds and receipts; bank deposits;
sal es; accounts receivable; procurenent, receiving and accounts
payabl e; cash di sbursenents; payroll; nerchandi se and consumabl e

inventories; and fixed assets.



Commandi ng officers should ensure that internal audit,
command eval uation and review, and/or an audit board staff
conplete the internal control questionnaire for each MAR
activity and that it becones part of the conmand's pernmanent
file. Each internal control questionnaire is to be updated
annual ly. Each section of the questionnaire shall be signed and
dated by the responsible activity nmanager and by the
revi ewer/auditor conpleting the section. The questionnaire
serves as an excellent tool for managenent, especially between
formal reviews.

Each review nay be conducted in stages (or sections) during
the year or be conpleted in its entirety during a single
session. Vul nerable segnents of each activity are revi ewed
annual ly and nore frequently should unsatisfactory conditions
exi st .

The MAR Director is responsible for responding in witing to
t he conmmandi ng officer on reported findings and reconmendati ons.
The senior internal auditor, head of the command eval uati on and
review office, and/or head of the audit board is responsible for
issuing a final report, including all material findings,
recommendations, MAR Director's responses to each
reconmendati on, and an opi nion as to whether or not the senior
auditor or reviewer is satisfied with the conpliance with each
recommendat i on.

Conmpl eted internal control questionnaires, fiscal oversight
and review reports, managers' responses, working papers,
supporting docunents, work schedul es and status reports are to
be retained for at least 3 years follow ng the conpletion of
each review. Records should be avail able for review by higher
authority, including the Naval Audit Service (NAVAUDSVC), Naval
Crimnal Investigative Service (NCI'S) and NPC ( PERS-65).

2. QUESTION: What involvenent does the NFC Manager have
regarding fiscal oversight requirenents, particularly since
accounting docunents are now mai ntained at the MAR Busi ness
Ofice?

ANSVER: NFC Managers need to beconme/remain famliar with
MAR NAFI internal control requirenents and conpl etely understand
their responsibilities for accountability and control of NAF
assets. The follow ng publications will prove valuable to NFC
Managers in understanding their fiscal responsibilities:

« DOD 7000.14-R, Vol. 13, DOD Financial Managenent
Regul ati on (Nonappropri ated Funds Policy and Procedures)

e BUPERSI NST 7510.1, Local Fiscal Oversight and Revi ews of
Nonappropri ated Fund Instrunentalities; and
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 SECNAVI NST 5040. 3, Naval Command | nspection Program

However, overall, the MAR Director is ultimtely responsible
for ensuring internal control procedures are in conpliance with
all the above policies and requirenents.

Reports

1. QUESTION: Once the transition is conplete, will the NFC
continue to be required to submt the annual financial report to
PERS- 658F?

ANSVWER: Yes. Additionally, NPC now requires a nonthly
financial report. Most likely, the NFC Manager will receive
fromthe MAR Business Ofice the end-of-year financial reports
for the NFC. The NFC Manager will review the reports, sign off
on them and return themto the MAR Business O fice with
appropriate notations, along with additional information
required that is not contained on the MAR BLAS- gener at ed
financial reports. The MAR Departnent will forward the
approved/ final NFC financial reports to NPC ( PERS- 658F).

| nventories

1. QUESTION. How often are NFCs required to conduct
i nventories?

ANSVER: Current inventory frequency requirenents are
provi ded bel ow. However, these are mnimumrequirenents.
Commands ( MAR Departnents) nmay establish nore frequent inventory
schedul es as deened appropriate.

Resal e Merchandi se Inventory Held in Storeroom - Mnthly.
Mer chandi se purchased and placed in storage for the purpose
of resale wll be maintained on stock record cards and
reconciled with the general |edger inventory account at

| east nonthly.

Departnental Resal e Merchandi se: At end of accounting
period. Physical count of inventory nust be taken at the
end of an accounting period to determ ne the cost of itens
sold during the period.

Prepai d Supplies: At end of accounting peri od.

Fi xed Assets: At |east annually.

Expendabl e Property Itens that are Recorded on Property
Records Al t hough Expensed at Tine of Receipt (Mnor Property

bet ween $1, 000 and $2,500: At |east annually.
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Cash (Petty Cash, Change Fund, Undeposited Receipts: At
| east at the end of accounting period.

Upon the Relief of the Responsible Person (Custodian): As
required.

Pay/ Conpensati on

1. QUESTION: Do NFCs have to pay unenpl oynment conpensation to
its NAF enpl oyees?

ANSVER: Yes. NFCs have to pay the cost of unenpl oynent
conpensation insurance, FICA, etc., on behalf of its NAF
enpl oyees.

2. QUESTION. Can retired mlitary officers work as the NFC
Manager (NAF enpl oyee) wi thout forfeiting any portion of their
mlitary retainer/retirement pay?

ANSVER: Yes. The |aw concerning this was changed in 2000,
which allows officers that are enpl oyed as APF/ NAF civilian
enpl oyees to retain their entire retainer/retirenent.

3. QUESTION. Can aircraft mechanics or flight/ground
instructors be conpensated in-kind, e.qg., flight tinme?

ANSVWER: No. NAF enpl oyees and contracted personnel shoul d
be conpensated as any other enployee or contractor. \Wenever
conpensation (regardl ess of type) exceeds $600, those earnings
nmust be reported to IRS. The MAR Business Ofice will report the
i ncone of its enployees and will provide contractors with a 1099
Form

4. QUESTION: Is the NFC programpermtted to use the USA
Practice and, if so, how could this benefit the NFC?

ANSVER:  No. The USA practice is an alternative nethod of
using APF to pay for requirenents of MAR Category A and B
Progranms, which are authorized direct APF support. Category “C
activities are not authorized direct APF support, thus, the USA
practice is not avail able.

Taxes

1. QUESTION. Are NFCs required to pay Federal excise taxes?

ANSVER: Yes. Although NFCs are generally exenpt from
having to pay state and | ocal taxes, NFCs are required to pay
t he applicabl e Federal excise tax on fuels. Those exenptions
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under Federal |aw apply only to taxes inposed for gasoline used
as “supplies for vessels or aircraft” for mlitary operations.
Unfortunately, the exceptions do not apply to fuels sold to
aero/flying clubs. The IRS has determ ned that aero/flying
clubs do not qualify for the exenptions described in 26 U.S. C
4221(d)(3) (IRS Ruling 67-120).

Contracts/ Contractors

1. QUESTION: Can the Navy MAR-approved aircraft |ease
agreenent or the aircraft mechanic and flight/ground instructor
NAF services contracts be nodified at the field |evel ?

ANSVWER: Yes, but only in rare cases. All three contracts
have recently been reviewed and approved by Navy MAR s Legal
Counsel and Contract Specialists, and each contract is avail able
for imedi ate use. These contracts may be downl oaded at
bwwv. mvr . navy. ml] Mdifications to these contracts should only
be acconplished to neet a very specific need, as required. The
basi c text of each contract should remai n unchanged as nuch as
possi ble. Before nodifying the |anguage in these contracts, the
NFC Manager is strongly encouraged to consult a Contract
Specialist at Navy MAR s Facilities and Acquisition Branch
( PERS- 656) .

2. QUESTION: Can aircraft mechanics or flight/ground
instructors be conpensated in-kind, e.g., flight tinme?

ANSVEER: No. NAF enpl oyees and contracted personnel should
be conpensated as any ot her enployee or contractor. Wenever
conpensation (regardl ess of type) exceeds $600, those earnings
must be reported to IRS. The MAR Busi ness Ofice will report the
incone of its enployees and will provide contractors with a 1099
Form

Vol unt eer s

1. QUESTION:. Can a NFC utilize volunteers to performvarious
duties or functions?

ANSVWER: There may be occasions when the NFC can utilize
volunteers. Navy MAR' s policy regarding volunteerismis set
forth in NPC ltr 1710 PERS-658 of 29 Mar 00. A copy of the
letter and the Vol unteer Services Agreenent Form can be found at
hww. navy. mar | under the Policy and Managenent Assistance Branch
section. Volunteers are accepted by the command and not by the
NFC Manager or any ot her MAR Departnent staff nenber.

Coordi nation with the command’s MAR Director and Personnel
Specialists is necessary before accepting the services of any
vol unt eer.
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2. QUESTION: Can NFCs conpensate volunteers for services
rendered with noney or in-kind services, e.g., flight tinme?

ANSVER:  No. Volunteers are never to be conpensated with
monies or in-kind. To do so may unwittingly create an enpl oyer-
enpl oyee rel ationshi p, negating the individual’ s vol unteer
status. However, volunteers may be reinbursed for reasonable
expenses incurred in providing volunteer services. Visit the
PERS- 658 Wb site (above) for nore information regarding
vol unt eer servi ces.

| nsurance | ssues

1. QUESTION. May NFCs individually purchase conmerci al
aircraft insurance coverage in |ieu of participating in the
central insurance coverage policy purchased by the Navy MAR NFC
Program Manager ?

ANSVER: No. NFCs nust insure all aircraft through the
NPC centrally purchased NFC Program Aircraft | nsurance Policy.
It is the Navy MAR Program Manager’s responsibility to ensure
adequat e i nsurance coverage i s purchased and nai nt ai ned,
necessary changes are reported and recorded, and adequate
protection is afforded to all NFC assets, aircraft, and nenbers.
The policy also provides protection to the host comrand, Navy,
and Navy MAR

2. QUESTION. Since NFCs are now under MAR managenent will NFC
i nsurance requirenents, e.g., liability, hull coverage,
eventual |y be incorporated into the BUPERS Sel f-Insurance

Pr ogr anf?

ANSWER: No. The BUPERS Sel f-Insurance Programw ||
continue to be limted to lowrisk MAR prograns, such as
recreation prograns and food and beverage activities. NFC
activities are considered to be relatively high-risk operations
and subject to substantial liability clainms, which could
significantly inpact the BUPERS Central Nonappropriated Fund.
NFCs will continue to operate simlarly to other high-risk MAR
activities, e.g., Skeet and Trap Ranges that require separate
commercial liability insurance.

Per sonnel | ssues

1. QUESTION. Can NFCs continue to use their own accounting
personnel in lieu of the MAR Departnent’s business office
per sonnel ?
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ANSVER: No. For activities that are transitioning to MAR
BLAS system except perhaps for the initial transition period of

one or two accounting nmonths, NPC will not authorize any
accounting personnel at the NFC activity level. The MAR
Business O fice will provide all accounting support to the NFC

Li ke other MAR activities, the NFC should provide the required
information, e.g., time cards/sheets, DARs, purchase requests,
publicity/ marketing requirenents, inventory sheets, etc., to the
various MAR Support Services functions for processing.

For those NFCs transitioning to SAP/AIMS, during the
testing period or until notified by the MAR Director that
“parallel” accounting is no |l onger required, a NFC accounting
techni ci an may be necessary.

2. QUESTION: Legally, what personal information may be
required froma custonmer when witing a check to MAR?

ANSVER:  Secti ons C050603 and C050604 of DOD 7000. 14-R
(Financial Regulations) require the followi ng information to be
pl aced on checks payable to the governnent: Nanme, rank, current
address, social security nunber, organization, and tel ephone
nunber. |If the person is a dependent the information should be
gi ven on the sponsor.

As required by the Privacy Act, of 1974, any request nade
to an individual for disclosure of a social security nunber or
ot her personal information nust be acconpanied by a Privacy Act
statenent at all cashier |ocations where checks are either being
cashed or used as tender. The Privacy Act statenent should be
consistent with the foll ow ng:

“Note to check cashiers: Disclosure of social security
nunber and ot her personal information is mandatory if you
wi sh MAR to accept your check. All information furnished
will be used to identify, to this activity, witers whose
checks have been returned unpaid. Request for this
information is made pursuant to the authority of Title 5,
US C, Section 301 and Title 10, U. S.C., Section 5031”

Conput er Prograns

1. QUESTION: Is it possible for Navy MAR to purchase and
provide all NFCs with a single conputer progranf

ANSVER: Yes. Alas, the Air Force recently put on line a
flying club conputer programfor their aero clubs. This single-
CD programis now being eval uated by the Navy MAR NFC Program
Manager and at selected NFCs in the field. So far, feedback
fromthe field is favorable. |If the overall evaluation is
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remai ns favorable, Air Force will gladly provide the programto
each of our NFCs.

2. QUESTION: | have been using a commercial “off-the-shelf”
accounting program which has served the NFC wel |l over the
years. Can the NFC continue using this accounting progranf

ANSWER: No. It is NPC s intent to ensure conplete transition
of all NFC accounting to BLAS or SAP/ Al M5 as admi ni stered and
managed by the MAR Departnent. To nmaintain a duplicate or
“shadow

NFC Participation at Air Shows / Static Displays

1. QUESTION: Can NFCs participate at Navy Air Shows (open
house public-relations event) through static displays, flybys,
etc., and be reinbursed for any costs incurred by Navy

Recrui ting Command or through any other source of APF?

ANSWER: NFCs can participate in Navy Air Shows and ot her
open house public-relations events to the extent authorized by
t he conmandi ng officer. As to NFCs receiving APF funding from
Recrui ting Command, several years ago Navy's Conptroller
determ ned APF may not be used for air shows (open house events)
except for the "direct recruiting” expenses for NAVCRU TCOM s
personnel and displays. In the event NAVCRU TCOM wi shes to use
APF to support a NFC display in a recruiting initiative, it
woul d have to go through the POM process and provide
justification that the NFC s participation clearly supports the
recruiting mssion.

NFC Patron Eligibility

1. QUESTION. The patron eligibility criteria for using other
MAR facilities and prograns appear |less restrictive than the
criteria for NFC nenbership. Followng the transition, with
NFCs being recogni zed as any anot her Category C MAR program do
the less restrictive patron eligibility rules also apply to
NFCs?

ANSVEER:  No, unless a waiver to OPNAVINST 1710.2E is
obtai ned from NPC (PERS-65). The next update to OPNAVI NST
1710. 2E wil|l incorporate appropriate elenments of DOD s MAR
patron eligibility criteria, which will extend use of NFCs by
certain patron categories, e.g., retired DOD civilian enpl oyees
(APF and NAF).

The patron eligibility criteria contained in DODI NST 1015. 10
apply to all MAR Category A B, and C prograns. The criteria
for use of a NFC is probably nore |iberal than other MAR
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prograns because OPNAVI NST 1710. 2E i ncl udes sonme categories not
i ncluded in DODI NST 1015.10. However, Navy will not permt use
of NFCs by non-DOD civilians under the “Category “C Wi ver
process contained in Enclosure (3) to DODI NST 1015. 10.

Chai n of Conmmand | ssues

1. QUESTION. Wat is envisioned as the typical relationship
bet ween t he NFC Manager and the commandi ng of ficer?

ANSVWER: Typically, the MAR Director will keep the command
apprised of NFC issues during schedul ed Command Departnent Head
meetings to the sane degree as all other MAR prograns.

2. QUESTION:. What is envisioned as the typical relationship
bet ween the NFC Manager and the MAR Director?

ANSVER: The NFC Manager will answer to the MAR Director.
The NFC manager is accountable to the MAR Director as are al
other MAR activity managers, e.g., golf course, bowing center,
athletic departnent, child devel opnent program etc. Wile the
NFC Manager has technical expertise and know edge unique to the
NFC Program the MAR Director has broad know edge and expertise
in running the MAR Departnent as a whol e.

3. QUESTION: Is there a change in the process of reporting NFC
air mshaps? Wwo is responsible for preparing and submtting
m shap reports?

ANSWER: The conmmand is responsi ble for establishing
responsibilities for preparing and reporting aircraft m shaps
consistent as set forth in OPNAVI NST 1710. 2E. The conmandi ng
of ficer may authorize the MAR Director, NFC Manager, or sone
ot her individual to report mishaps. An club Aircraft Prem shap
Pl an nust be established that delineates specific
responsibilities within the chain of conmmand for reporting
aircraft m shaps.

G ft Acceptance

1. QUESTION. Wiat is Navy' s policy concerning solicitation/
acceptance of gifts by a NFC?

ANSVER: No Federal enployee may solicit gifts. To do so
is a Standards of Conduct violation and a Federal offense.
Further, no gifts may be accepted by any Federal entity w thout
followng official procedures. Any offering of a gift to the
NFC needs to be imedi ately communicated to the MAR Director,
who will informthe command s staff judge advocate. The Navy’s
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procedures for accepting gifts are contained in SECNAVI NST
4001. 2G and OPNAVI NST 4001. 1D

Comerci al Sponsorship

1. QUESTION. Are there any comercial sponsorship
opportunities for NFCs now that NFCs clearly fall under the
adm ni strati on and managenent of MAR?

ANSVER:  Yes. As an MAR activity, NFC events may receive
commer ci al sponsorship consistent with the gui dance provi ded by
NPC (PERS-65). Each MAR Departnent has an individual appointed
as the Commerci al Sponsorship Coordinator, the sole person
aut hori zed to perform sponsorship functions. There are distinct
di fferences between gift acceptance, solicitations, marketing
and sponsorship opportunities. NFC Managers are not authori zed
to personally engage in any conmercial sponsorship initiatives,
and nust refer any matter pertaining to commercial sponsorship
to the designated MAR Comrerci al Sponsorshi p Coordi nat or

Di sposal of NAF Property

1. QUESTION. Wiat are the rules for disposing of excess or
unservi ceabl e NAF property assigned to the NFC?

ANSVER: Di sposition policy for disposal of excess or

unservi ceabl e NAF property is contained in Enclosure (7) to
BUPERSI NST 1710.11B

17



	Marketing / Promoting
	Aircraft Maintenance
	Sale of Aircraft
	Subsidizing NFCs
	Financial Issues
	NAF Purchase Card
	Procurement Issues
	Contract Warrant Issues
	Local MWR Services

	Flying Club Board of Director Issues
	Audits/Inspections/Oversight Reviews
	Reports
	Inventories

	Cash (Petty Cash, Change Fund, Undeposited Receipts:  At least at the end of accounting period.
	
	
	Pay/Compensation
	Taxes
	Contracts/Contractors
	Volunteers
	Insurance Issues
	Computer Programs
	NFC Participation at Air Shows / Static Displays
	NFC Patron Eligibility




