INSTRUCTIONS FOR COMPLETING TAB H

MWR ELIGIBLE PATRON WORKSHEET

   NOTE:  This worksheet displays your service population and is helpful in sizing your program.  

We know it is difficult to get an exact count, particularly when fleet personnel are involved, but please avoid double counting.  The local PSD office can verify this data.

Even though this worksheet does not provide data to any other worksheet, it can provide good information to assist in completing your budget package.

This worksheet will show a projected one-day snapshot (October 1st each year) of your patron base for FY-04 and FY-05.

All numbers should be a realistic estimate of those supported by your MWR Fund, NOT necessarily the total number living in the area.

STEPS
1.  Remember to enter amounts as whole numbers.

2.  Enter the figures for line 1.  This is the active duty assigned to the host command/installation with a MWR Fund.  These people are authorized unit allocation funds.  Breakout total by Navy and Other Services (e.g. Army, Marine Corps, Air Force, Foreign Military).

   NOTE:  For stations with drilling reservists (not authorized unit funds), calculate the total number of reservists for the year divided by the number of days they drill in a year, to determine an average per day and add this figure to the line 1 total.
3.  Enter the figures for line 2.  This is the active duty assigned to tenant commands on board the base.  These people are authorized unit allocation funds.   Breakout total by Navy and Other Services.

4.  Enter the figures for line 3.  This is 40 percent of the active duty assigned to ships home-ported at your installation (estimate ships will be in port 40% of the time based on OPTEMPO/PERSTEMPO targets).  Breakout total by Navy and Marine Corps.

5.  Enter the figures for line 4.  This is the active duty assigned to ships undergoing overhaul at your installation, prorated for the year, depending on the period assigned.  For example if 2,000 crew members are supported by a shipyard for six months, number to be reported is 1,000 active duty.  Breakout total by Navy and Marine Corps. 

6.  Enter the figures for line 5.  This is the active duty assigned to visiting ships based on an average monthly on board count, annualized for the year.  For example the number of personnel visiting during FY-04 was:


Oct -
500
Feb -
300
Jun -
1500


Nov -
100
Mar -
0
Jul -
0


Dec -
0
Apr -
0
Aug -
200


Jan -
2000
May -
600
Sep -
600

5800 total active duty "visited" that year divide the total by 12 months equals a monthly average of 484, which is the amount to report on line 5.  Breakout total by Navy and Other Services.

7.  Enter the figures for line 6.  This is the active students attached or assigned to the command for 30 days or more.  This does not include TDY/TAD personnel on board the base for less that 30 days.  The amount used in computing the number is the average on board quarterly count for students supported.  For example:


1st Qtr -
6000 
3rd Qtr -
4000


2nd Qtr -
3500
4th Qtr -
3500

Total is 17,000 personnel divided by four equaling 4250, which is the amount to report on line 6.  Breakout total by Navy and Other Services.

8.  Enter the figures for line 7.  This is the total number of reservists residing in the local area since they are now always authorized to use MWR facilities.

9.  Total lines A1 through A6 on line A.

10.  Line B is the total number of active duty dependents.

11.  Line C is the total number of retired personnel and their family members supported by the MWR Fund.

12.  Line D is the total number of DoD civilians supported by the MWR Fund.

13.  Line E is the total number of other personnel authorized for use at your installation (please explain on a separate page).

14.  Line F is your total eligible patrons (lines A through E).

15.  Print your completed worksheet.
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