CNI STRETCH GOALS FOR FY-05:

Development and implementation of goals that reward employees for introducing significant improvements fosters innovation and creativity within the work force. Regions are encouraged to develop and implement an incentive program to reward employees for achieving selected Regional stretch goals. To assist Regional Commanders and program managers associated with MWR programs, stretch goals are provided below for FY-05 use.  

NPC established benchmarks found in NAVMILPERSCOMINST 1710.11C have been used as guidelines in the past.  Achieving those goals, while noteworthy, limit the level of innovation of which MWR professionals are capable. The goals below are not intended to change policy, but to give regional commanders tools for evaluating and rewarding their MWR management team. 

· Increase overall MWR nonappropriated fund program cash flow by 10%.

· Increase MWR component sales revenue by 5% above the actual component sales level in FY-04.

· FY-05 Budget values do not exceed 5% negative variance from FY-05 Actual performance 

· All food service programs within the MWR-managed regional program breakeven (including depreciation). 

· Food Service operations that were not profitable (including depreciation) in FY-04 or did not contribute positive cash flow to the program for more than 12 months are divested. 

· Reduce resale inventory levels by 25% while maintaining current revenue. In order to maximize potential inventory reductions, a just-in-time inventory management program is essential to accomplish inventory reduction goals. 

· Introduce one new revenue stream that contributes positive cash flow for the Region beyond FY-04 cash generating operations. This does not include raising fees/prices.  It is intended to introduce new enterprise of value to our Sailors.

· Implementing paperwork reduction or standardize processes that are implemented throughout the Region and have an annual efficiencies benefit of at least $10,000 in documented labor OR non-labor savings.

· Increase customer satisfaction by at least one full point on component customer satisfaction survey. (e.g., for component managers, if the most recent NPC-provided 25 question activity survey registered 7.5 satisfaction, then FY 05 survey taken one year from the FY 04 benchmark must register 8.5 for the component. For program managers, at least 75% of all components must show a one-point increase. 

· Maintain or achieve a combined NAF and APF Regional overhead cost of a maximum of 14% of total NAF revenue and APF resources (NAF total revenue and FY 05 regional controls). The goal for activities already attaining this goal is to drive overhead costs down an additional 2% of total resources. 

· Create a one-stop shop that reduces outlets and infrastruce while producing a measurable cost savings.  The objective is to consolidate programs within current facilities. Today’s customer has little time for going to multiple places for products or services.  The classic examples of one stop shopping are Costco, Wal-Mart, and Lowe’s.  

· Implement at least one alternative program delivery system through a non-Navy service provider that enhances the recreational experience for the customer and reduces resources required to operate an MWR component 

· Reduce the number of MWR NAF-paid vehicles (automobiles, vans, trucks of all sizes) by 10% of FY-04 levels. 


These stretch goals have tangible consequences when achieved.  Achievement of at least three of the above or regionally established goals, their APF-NAF savings or NAF revenue increases should be evaluated when considering employees for monetary awards. Awards must remain within the constraints provided by both appropriated and nonappropriated fund legislation and guidance.  


The above goals are not an all-inclusive list. However, these and/or locally developed stretch goals are important to the preparation of Regional Business Plans. Incentive plans that reward group/collaborative efforts is an indicator of a maturing “new” organization and highly encouraged. 

All stretch goals should use “end of FY-04” values as the starting point unless there is some unusual circumstance (facility closed for renovation, new facility, closed program, etc.).   Stretch goals should include both nonappropriated and appropriated fund resources. These stretch goals should be widely publicized and discussed with employees prior to the beginning of FY-05. The goals can be applied either during the employee evaluation period or after the fiscal year is completed. It is essential to monitor fiscal performance monthly, but we recommend that an assessment be conducted at the end of FY-05 for incentive award consideration purposes.

Human Resource Offices can provide specific details on limitations.


1
Enclosure 4

